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UX >cx

En nombre :

plus de user que de client

CX>ux

En qualité : plus de contact
avec les client

X => UF
user engagement

DIGITAL
mindset

cycle

Il

#digitalmindset

The

biggest asset

in the world

is your mindset.
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... to make you think how you will act
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Big Tech / Hyper Scaler / Devil

Magnificent/

Star du Luxe Hype

(GAFA  MSNT) || ( GAFA  MSNT)

Google* Amazon Facebook * Apple Microsoft Salesforce NVIDIA Twitter *

NATU BEY NATU BEY

Netflix Airbnb Tesla Uber Booking Expedia Yandex* 5
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Magnificent Seven tech companies

“Big Dogs” : Amazon Web Services (AWS), Microsoft Apple, Microsoft, Google, Amazon, Nvidia Corp, Tesla and Meta
Azure, Google Cloud Platform (GCP), IBM cloud, Oracle, = 60% NASDAQ \
Alibaba AliCloud — ])IS]{I

i I Disruption Uberisation Tlaycoonisation
China companies : Alibaba, Huawei, Baidu, Tencent, </ PFI()N — M

Kingsoft Cloud
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The term is often associated with cloud computing and
the very large data centers : Facebook, Google, Amazon X
Netflix |\ebs )
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DAO: decentralized uulonomous organization

o Méfiez-vous des recettes des années 60
O ® O '®) LEGON INAUGURALE : 4P de Jerome McCarthy (1960)
@1®, Oi ~ LES DEFINITIONS DU Produit - Prix - Promotion - Place
OO0 5B de Charles Kepner (1955): BON -
0000 O O O MARKETING produit prix endroit moment quantité
TopDown Holocucy SWOT de Humphrey (1970)
sty /il e it CAP Caractéristique Avantage Preuve
© ey coriiar cognitif / conatif / affectif
SONCAS / AIDA
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VUCA

SWOT \VUCA

- Connalssance futur / conséquences +

M3 Modern Marketing Model -
Credio

1. Strategy 6. Positioning

2. Market Orientation 7. UX/ CX & content

3. Customer insight 8. Distribution aY . AN -\ v
4. Brand & Value 9. Promotion —040) o) }
5. Segmentation Persona 10. Data & Measurement

utiliser la notoriété d'expert, influenceur, ambassadeur,
KOL pour diffuser le contenu de la marque

3 = & |6

(o]

& The Creator Economy Market Map oile _
ot crion O st et o 4.5 milliards de users . 2
b Rl e 3h/jour Quelques chiffres extraits
el > 2 9o ‘e
~~~~~ BE (== 15 milliards de CA . X ,3\«:‘, oL
[ Aaca spetier f-[| = -2 o ROI = pubx 10 Sommaire w84
fawrenns (ETEN] *™vy A e
e o #1 #5
Topmekon gmoed C:"""'"::;‘:“‘:"" ';-ﬂvo-un -v::n *GRIN e T e T
Pt P commmuty upfluence NESREACH hecto
T e e »
B _ ) o Le nouveau programme Cross-
Social Media Platform Users in Millions nano : mOI\nS de 10k(niche) fonctionnel accord avec Ia marque
micro : 10 a 100k
macro : 100 a 500k e& affinité avec la cible
mega : plus de 500K (ceibrité) @ 2 m -
5 engagement
types d'influenceurs Qg (KPI : impression clic like commentaire action
code promo, lien...)




Creator Economy : 1/ Podcast

Podcast = 2004 iPod+Broadcast*
Natif / Replay / Livre audio
Paris Podcast Festival
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The home for great

writers and readers
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The subscription network for independent
writers and creators
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All users interested by your type of offer
100% market share

SAM  serviceable Available Market
Al users interested by your type of offer that

can be served by a company's products or
services

Serviceable Obtainable Market
Al users ingerested by your type of offer you
can realistically adress, talk, touch o capture

The New
Creator - P
Economy
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Si les produits
deviennent des
services...

que deviennent
les services ?

Qui disgléipte
| @
SATXBBH®

Décrire en

quelques mots
ou phrases la

nouvelle

économie...

I

EBS PARIS

EUROPEAN BUSINESS SCHOOL




